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Tipologie di progetti finanziati

+ Gli strumenti proposti in questa lezione riguardano la
logica di formulazione delle proposte progettuali
finanziate a valere su bandi (di istituzioni pubbliche o
fondazioni), ma sono utili anche per predisporre proposte
da presentare a finanziatori privati

* Due tipi diversi di bandi:

v TOR - terms of reference (capitolato): il finanziatore ha gia
identificato il progetto, deve selezionare chi lo realizzera
= Offerta finanziaria (percentuale di ribasso)

= Offerta tecnica (approccio proposto, CV, esperienza del
proponente)
RFP - request for proposals (bando aperto): il finanziatore
definisce un ambito di intervento e invita a presentare
proposte progettuali
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S Criteri di selezione
S
& * PRESUPPOSTO DA RICORDARE: obiettivo prioritario
Q del finanziatore non e sostenere una nonprofit, ma
aa intervenire su un’area di bisogno (= chiarire in modo
<C convincente I'impatto atteso sull’area di bisogno)
Coae Soprattutto nei bandi con obiettivi ben delineati, € utile
)) presupporre che i valutatori conoscano bene 'area di
bisogno (= dimostrare una conoscenza approfondita e
aggiornata dell’area di bisogno)
» Per ridurre il carico di lavoro di proponenti e valutatori,
alcuni finanziatori usano una selezione a due fasi:
v’ concept note (idea progettuale)
v full application (progetto completo)
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'E: La matrice del quadro logico (1): “logica—
¢ verticale”
8 Logicadi ,
O intervento '\\
2 Fine generale
(/) ' Obiettivo *,
\ specifico/,’
Risultati |
|_Singole WP |
Attivita | Dettaglio atti- |
! vita delle WPs |,
--------- -
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L'"albero del problema” (problem tree)

l Poverty |

Exclusive and unproductive || Absence of a culture of rights Weak institutional framework and || Culture of
economic model 1 and duties of all people incipient rule of law = violence
) \ —
/_ | —_—
—
| Unjust distribution of resources | Low Lack of channels of creativity
productivity and invention
Absence of policies for physical Provisional approach, short Lack of channels of creativity Institutional
planning and land use term perspective and invention centralism
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L'”albero degli obiettivi” (objective tree)

End

Food Situation
Improved

I
I I

Increased Production Increased rice
on hills production

Erosion of Destruction of Irrigation Network More regular
slopes diminished ~ Harvest diminished Functioning supply of inputs

Jg
Means

SDA Boceoni
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Problem analysis - river pollution

Catch and income of
fishing families in decline

9 ry High incidence of

water borne diseases
and illnesses,
Riverine ecosystem under particularly among
serious threat, including poor families and
declining fish stocks under 5s
1 , t Effects
River water quality
is deteriorating
[ [ |
Most households and Wastewater treated
::g:‘e'::ﬁp‘g’sﬂﬁ factories discharge in plants does not
river wastewater directly meet environmental
into the river standards
Causes
Polluters are not Population not aware Existing legal

controlled of the danger of regulations are 409(;:; tzboog%se:‘olds

waste dumping inadequate to prevent businesses not

T direct discharge of T
— T wastewater network

Protection Agency No public T T
ineffective and aton
closely aligned with programs available Pollution has been a Inadequate levels of capital
industry interests low political priority investment and poor business
planning within Local Government

Objective tree — river pollution

Catch and income of
fishing families is
stabilised or increased

3

Threat to the riverine
ecosystem is reduced, and
fish stocks are increased

Incidence of water
borne diseases and
ilinesses is reduced,
particularly among
poor families and
undgr Ss

i

¥

River water quality is
improved

¥

The quantity of solid
waste dumped into
the river is reduced

%

I
No. of households and Wastewater
factories discharging treatment meets
wastewater directly into the environmental
river is reduced standards

Polluters are Population more New legal regulations Increased % of
effectively controlled aware of the danger are established which households and
of waste dumping are eff'ecﬂ‘;el lnt businesses are
T ., o L% connected to
arge of wastewater ge network
Protection Agency is Public T
effective and more information/education Pollution ]
responsive to a broad programs established is given business
range of stakeholder a higher political t Govemn s
e & Increased within Local ment is
priority capital established, including cost
investment recovery mechanisms

21-05-2013




Increased demand on
health services

Reduced productivity

Increased morbidity
and mortality

Outbreak of cholera

in Kingstown,

Vincent

St

Effects
A

Poor sanitary

Contaminated water

Unhygienic health

conditions supply practices and food
preparation
Open pit Flooding in Poor Lack of
latrines urban areas maintenance of knowledge
water mains
Py Low levels of
: income

Causes

Tourism restored

Reduced demand on
health services

Decreased morbidity
and mortality

Eliminate outbreak of
cholera in Kingstown

Productivity restored

Sanitary conditions

improved

Pit latrines
improved

Sewer
maintenance
improved

Potable water
supplied in target
areas

[ 1]

Hygienic health
practices adopted

——

Flood control
measures
implemented

Maintenance of
water mains
improved

Health
education in
target
communities

Income
generation
activities
implemented
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Highiinfant &
maternal mortalty
m Effects
| # |
High rates of High incidence of High rates of post-
infection among acute birth partum & neo-
babies & infants complications natal infection
I—LI T
Poor nutrional Few bables & Birth complications
status of babies & infants vaccinated diagnosed ate or P
infants ot atal by et
* care by staff
Low attendance at
urel linics
Commeral Poor seasond
pressures to use availabilty of high A
mik supplements protein foods
Mothers unwilling Infrequent & Shortage of drugs Low staff skils
to attend ciics inadequale Causes
coverage of dinics
Ends
Means
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Primary
healthcare
strateg

Secondary
healthcare
strateg
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Merging PCM and Logframe Approach

+ Project Cycle Management + Logframe Approach
Defines different phases in the A methodology for planning,

project life with well-defined managing and evaluating
management activities and programmes and projects, using
decision making procedures tools to enhance participation

and transparency and to improve
orientation towards objectives

The decision making
and implementation
process defined by
the organisation

Project management
methods and tools

Project Cycle Management Logframe Approach
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Decision
on feedback

Evaluation study

SDA B

Decision
on extension,

Im

Progress and
monitoring reports
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Decision on
continuation or
reorientation

Evaluation

lementation

Programming

Financing

Decision to
fund

Country strategy
paper

|

Identification

Appraisal

Financing
proposal

e —

Il project cycle secondo I'Unione Europea

Decision on
which option
to choose

Pre-feasibility
study

Feasibility study

Decision on
preparation of
inancing propos.

e ——

La matrice del quadro logico (2): indicatori

Logicadi ,
intervento |

‘. verificabili .

“Indicatori og-*
gettivamente |'

Fine generale

SDA Boceoni

,,,,,,,,, v
| - SMART
o i - Formati da:
iy Stamininh N 1. Variabile 1
' Obiettivo | \ 2. Parametro di !
8 i [ ‘ riferimento |
? pecmc?/ | 3. Arco
B temporale
Risultati
L r==-======="
! Singole WPs | ! Singoli output
Attivita | T petadlio atti- Mezzi
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"SMART” =
Specific
Measurable
Achievable
Relevant
Time-bound
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La matrice del quadro logico (3): fontidi-

verifica

Logicadi ,{ Indicatori og-

intervento 1| gettivamente |
verificabili _ -

~

Fonti di
verifica

Fine generale 2

- Formati da:
y [ 2 ~ ;1. Variabile

Obiettivo , | 2. Parametro di |

o . riferimento |
\specmc?/, | 3. Arco 1
S temporale |

=

Risultati

: Singole WPs :

Attivita ! Dettaglio atti- 1
1
1

vita delle WPs |

Costi
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La matrice del quadro logico (4): analisi-dei

rischi e delle precondizioni

Logicadi , “Indicatori og-» Fonti di Ipotesi e rischi
intervento || gettivamente ||  verifica Bl ”
. verificabili - | N
: T-r--7 ! Criteri per la
Fine generale fffffffff BN —— selezione di
: - SMART ipotesi e
o i - Formati da: rischi:
-+ - . '~ = 1. Variabile N - Rilevanza ~
/| Obiettivo | 2. Parametro di | ‘ (impatto)
| specifico | orimento. | - Probabilita di
S L. : 3. Arco realizza-
e temporale zione L
Risultati ! - Ipotesi di
[ o Wpe | T 1 abbandono !
_Singole WPs 1|} _ Singoli output del progetto
Attivita ! Dettaglio atti- | Mezzi Costi Precondizioni
! vita delle WPs |
1
--------- - -
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» La matrice del quadro logico sintetizza in modo sinottico
l'intera proposta progettuale

La “logica verticale”, la proposta degli indicatori e delle
fonti di verifica da utilizzare per il monitoraggio € la
valutazione, I'analisi dei rischi e delle precondizioni
devono dimostrare I'esperienza e la competenza del
proponente

» |l budget deve essere compatibile con le attivita
proposte, sia in termini di risorse utilizzate, sia in termini
di costi unitari (attivita = time schedule = resource
schedule = budget)

Copyright SDA Bocconi, protocollo xxxx 19

Ratio della matrice del quadro Iogico‘-"'“"’*"

Exampleclivily Schedule - prepared during the Formulation Stage

INDICATIVE ACTIVITY SCHEDULE

[ Year 1 Year 2 Year 3
Ref no Results and Indicative Activities Responsibility | Q1 [ Q2| Q3 | Q4| Q1| Q2|Q3|0Q4)Q1)|0Q2)0Q3)0Q4
1.1 |Reduced volume of waste water directly

discharged Into the river system

Activities
1.1.1|Conduct baseline survey of households and business Contractor to local

Gowt.

1.1.2 |Complete engineering specifications for expanded Contractor to Local

sewerage network Civil Warks
1.1.3  [Prepare tender documents, tender and select Dept. of CivilWorks

contractor
1.1.4  |Implement and monitor capital works Contractor and Dept

of Civil Works

1.1.5 |ldentify appropriate incentives for factories to use EPA and business

clean technologi
1.1.6 |Design and implement incentive program EPA and Local Govt.
1.1.7 |Prepare and deliver public information and awareness Local Govt.

campaign on wate-water disposal
118 |kt

21-05-2013
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Example f detailed gctivity schedule format for Operational Planning (During implementation phase)

PROJECT: ESTABLISHMENT OF PLANNING UNIT, MINISTRY OF AGRICULTURE

ACTVITES YEAR XPERTS
Monih]  Monih2  Menth3  Monhd  Meh3  Menihe  MonhT  Mentht  Monh? Menin1o et wenniz| [P oM B1 B2 €3
1,1 |Establish Manning unit 4—'5. SWMANSESCHED.HJNGOFMNNACTMTIESI ™
L1 [sstep N T ESTIMATE START.UF, GURATION & [ LT
112 |Hertfy andrecult counvsepartstall  4——f [ COMPLETION OF ACTMITIES v TEAM
12 [t oo g [ —ee—————
departments
1.21 | Comens propet tacring committee  €——f ts
LLISTN_I-S'EN:l 1.22 |Horegular stesdng committes mestings 4 | ] L
FROM 1.23 |Horegular bdefings for Minctar:  d——— [ ] [ | L
LOGFRAME and zanker civl servants.
(13 [undsetake planning studies
131 |Agres with govemment priorty areas  €——1 L
for planning zudis
BREAK DOWN MAIN
122 |Comenawerking groups to unditake  4—— ACTIVITIES INTO Ll
Flanning studes HH  MANAGEABLE TASKS
123 Ul phonig sttt 4—| [ e
govemment
3. CLARIFY SEQUENCE &
W (14 |Provide government with strategy plans DEPENDENCIES
141 |Maks ecommendations to guieenment  4— | ] L s|s|s
142 Mxilwnmﬂhlbldﬁ\iwmlah - L $|1s5|s
amawork for pelicy femubtion
Milestenes
1 benhpa 5 from al el KEY
2 Tems of efaranco and schedulo for PSC agreed
3 i 3 bisfing mestings un and attendad as pinned A = Propct Manager
4 wrkenagsemaet of prirityarsx Ot = Cfice Managr
S Wierhing groups comvened and schecdiks of ek agresd B = Ag. Eomomit
€ 15t drafts of stuches arcuated B = Policy Spechlit
7 Comments fecatved free vant Minkt s & dportments B = UatockEcon
8 sudks comploted
9 Working groups agre on reccrmenchtions L =tadrde
10 Stategy reccenmendations aubmitted to govemmint s
Example of an Activity Schedule
WORKPLAN FOR PROJECT
Activities Jan | Feb | Mar I Apr | May | Jun | Jul | aug | sep | Oct | Nov | Dsc | Ouration

1.1 Convene sizering committee
1.2 Holg steering commities meetings

2.1 Prepare draft buoget

3. Davelop curricula
3.1 Ungertake training neecs assassment
3.2 Prepare draft curricula

4. Conduct teacher fralning
f£.1 Prepare teacher training materals
2.2 Conduct teacher training workshops

I6. Purchase equipment

1. List main actwmesJ
1. Coordints witn Partner  f———|

[2. Revise budget 4+—

2.2 Discuss budget at steering commitize meeting

3.3 Prepare training materials for new curricula

.3 Evaluate workshops and modlfy as necessary

4_

2. Bre
down
tasks

4. Estimate star-up,

duration & completion
of activities

8. Define milestones

ak activities
into managable

2weeks
2weeks

2 weeks
203ys

12 weets

16 weeks
16 weeis

& weeks
12 weeks
3 weeke

3 weeks

The ouration refers to the effective time that the actlvity will Iast - for example, equipment purchasing may take piace over a period of & months, but will only require 3 weeks work.

Key:
QOverall ouration of activity
Activities carrled out In Partner State
Actiltes carmied out in EU

Monltoring mllestones:

& Membershlp of steering committze and scheoule of meetings agread by January 15th

* Reylsed buaget agreed by steering committee by end January
® Training nezds assessment report suomitted by ena Aprl

¥ New curricula agrees by end August

= Tralning materials prapared by enc December

= Teacher training materals prepared by end June

< 12 computers purchased by end June

E Agorional § computers purchased by ng December

21-05-2013
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The Project Implementation Plan

Activities Time Schedule (Months, Weeks, Days) | Human Material | Costs Organisation |Person Comments
Resources | Resources responsible | responsible
Activity 1
Activity 1.1
Activity 1.2
Activity 1.n
Activity 2.1
Activity 2n
Activity 3.1
Activity 3.n
Activity Nn
Steps in the Preparation of a Resource Schedule
SPECIFY UNITS
SPECIFYQU
IDEN'HFY FUNDING SOURCE
PROJECT:  ESTABLISHMENT OF A PLANNING UNIT,
MINISTRY OF AGRICULTURE
Ref ACTIVITIES/INPUTS Unit|  Quantity per planning period Funding| Cost Codes Costs per planning perfod [ Project &uwm
Tstqur[2nd qur] rdqur [ dth qir| per unit| source [Donor| Govt | Tstqur| 2nd qur| 3rdqur [ dthqu | Total [ Costs
t 14 4
1. COPY ACTIVITIES FROM T SCHEDULE COST
ACTIVITY SCHEDULE E g
| 10. CALCULATE TOTAL
T
ACTVITIES T BT ORRENT COST:
%‘ 1,1 Establishing Planning unit I -1 ] I
EQUIPNENT
Computers no. | 2 2 1000 JA[AL3 | 2000( 2000 4000
» Fax modem no.| 1 500 343 | s| - 500
> Office fumiture lump| 1 3000 34|13 | 3000 3000
SALARIES & ALLOWANCES (LOCAL)
» Counterparts mm| 4 4 4 4 200 52(8/21 | 800 800| 800| 800| 3200 3200
Offica staff mm| 2 3 3 3 100 52(B/21 | 2000 300( 300 3001100 1100
f1c.
|3 PUTINPUTS INTO COST CATEGORIES

21-05-2013
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o= e —
g Project budget
=
CTA/PM 11.02 432.000 144.000 144.000 144.000
'|Area managers 11.0x | 523200 174400 174400 174400
National support staff 13.0X | 129600 43.200 43.200  43.200
|Consultants 17.0x | 400200 123.000 140.600 136.600
Mission/travel 15.0x | 386300 107.300 150.800 128.200
Sub contracts 21.0x | 384600 168200 108.200 108.200
Sub projects 22.0x | 4.668.8002.040.000 2.040.000 588.800
Training 31.0x | 105.000 30.000 60.000 15.000
Workshops 32.0x 161500 53.833 53.833 53.833
Internships 33.0x -
Procurement 45.0x | 212,000 160.000 26.000 26.000
Miscellaneous 53.0x | 257200 80.200 97.000 80.00Q
Programme Expenditures Sub total 7.660.400 3.124.133 3.038.033( 1.498.233
Overhead (8,25%) 631.983 257.741] 250.638 123.604
TOTAL EXPENDITURES] 8.292.383 3.381.874 3.288.671,1.621.838
Copyright SDA Bocconi, protocollo xxxx
1 BUDGET All Years Year? |
2 Expenses Unit | # of units |Unit rate (in | Costs (in Unit # of units | Unit
3 EUR) EUR)* (ink
4
5 [1. Human Resources
6 [1.1 Salaries (gross amounts, local staff)
7 1.1 Technical Per manth 0] Permonth
8 1.2 Administrative/ support staff Per month 0]  Permonth
9 [1.2 Salaries (gross amounts, expat/int. staff) Per month 0] _ Permonth
10 [1.3 Per diems for missions#ravel
11 1.3.1 Abroad (staff assigned to the Action) Per diem 0 Per diem
12| 1.3.2 Local (staff assigned to the Action) Per diem 0 Per diem
13| 1.3.3 Seminar/conference participants Per diem 0 Per diem
14 |Subtotal Human Resources 0
i
16 [2. Travel
17 [2.1. Intemational travel Per flight 0 Per flight
18 [2.2 Local transportation Per month 0]  Permonth
19 [Subtotal Travel 0
20
21 [3. Equipment and suppli /
22 |3.1 Purchase or rent of vehicles Per vehicle 0]  Pervehicle
23 |3.2 Furniture, computer equipment 0
24 (3.3 Spare parts/equipment for machines, tools 0
25 |3.4 Other (please specify) 0
26 |Subtotal Equipment and supplies 0
27
28 [4. Local office/Action costs®
29 |4.1 Vehicle costs Per month 0] Permonth
30 |4.2 Office rent Per month 0] Permonth
31 |4.3 Consumables - office supplies Per month 0]  Permonth
32 |4.4 Other senvices (tel/fax, electricity/heating, mai €) Per month 0]  Permonth
33 |Subtotal Local office/Action costs 0

21-05-2013
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Project number ABC/03/006 Revision code B
Project fitle : Rural Employment Source of Fund : 01
Management Arangement : National Execution Status Approved
Desigmled Institution Rural Development Deeaﬂmen(
Year 1 Year2 Year3
- Total 1999 2000 2001
CMBL __ Description sgui | wim $ AOS wim $ AOS wim $ AOS wim $ AOS
PROJECT
10 PERSONNEL
International
1 Personnel
Consultants
101 Marketing [[Ke} 8.0 60,000 6,000 30 30,000 3,000 3.0 30,000 3,000 - - -
1102 Management Lo 8.0 189,000 18,900 6.0 60,000 6,000 6.0 63,000 6,300 6.0 66,000 6,600
1103 Other ILO 12.0 126,000 12,600 30 30,000 3,000 6.0 63,000 6.300 3.0 33.000 3,300
11-99 Subtotal Lo 36.0 375,000 37,500 120 120,000 12,000 150 186000 15,600 9.0 99,000 9,900
Administrative
13 support
Administratve
Assistant NEX 36.0 36,000 120 12,000 120 12,000 120 12,000
15 NEX 30,000 10,000 10,000 10,000
16 Mission costs Lo 20,000 2,000 10,000 1,000 5,000 §00 5,000 500
National
17 Professionals
17-01 Marketing NEX 330 103,000 2.0 27,000 - 120 36,000 - 120 40,000
17-02 Management NEX 33.0 103,000 9.0 27,000 - 120 36,000 - 120 40,000
17-99 Subtotal NEX 66.0 206,000 18.0 54,000 - 240 72,000 - 24.0 80,000
19 Component total 67,000 39.500 208000 13,000 255000 16100 206,000 __10.400 ]
20 CONTRACTS
2 Contract A ILO 80,000 8,000 20,000 2,000 30,000 3,000 30,000 3,000
2 Confract B NEX 60,000 - 15,000 - 30,000 3,000 15,000 -
29 Component total 140,000 8,000 35,000 2,000 80,000 3,000 45,000 3,000
— — —
30 TRAINING
31 Fellowships Lo
3101 Marketing [[Ke} 30,000 3,000 10,000 1,000 - -
31-02 Management ILO - - - - 10,000 1,000
3103 Management ILO - 10,000 1,000
30 TRAINING
3 ellowships ILO
3101 Marketing Lo 30,000 3,000 10,000 1,000 - -
31-02 Management ILO - - - - 10,000 1,000
31-03 Management ILO - - - - 10,000 1,000
31-99 Subtotal ILO 30,000 3,000 10,000 1,000 20,000 2,000
32 Other Training NEX
3201 Workshops (A) NEX 60,000 60,000 -
32:02 Workshops (B) NEX 180.000 — 120,000 60.000
32-99 Subtotal NEX 240,000 60,000 120,000 60,000
39 Component Total 270.000 3.000 70.000 1,000 140,000 2,000 60,000
40 EQUIPMENT
45-01 Xpendable 60,000 20,000 20,000 20,000
45-02 Non-expendable 200,000 20,000 100,000 10,000 £0,000 6,000 40,000 4,000
45-99 Subtotal 260,000 20,000 120,000 10,000 80,000 6,000 60,000 4,000
49 Component Total 260.000 20.000 120.000 10,000 80.000 8.000 60.000 4,000
= — - — — —
52 Reporting costs
52.01 Reports NEX 9,000 2,000 3,000 4,000
52.02 Reports ILO 9,000 900 4,000 400 5,000 500
59 Component Total 18.000 900 2,000 7,000 400 9,000 500
70 MICRO-CREDIT
Other micro-capital
72 grants NEX 50,000 50,000
79 Component Tot_al 50,000 50,000
a0 TOTAL
] Project Total 1,405,000 71,400 483,000 26,000 542000 27,500 380,000 17,900
100 COST-SHARING
Government cost-
103 sharing 475,820 24,180 163,574 8,805 183,555 9313 128,691 6,062
109 Component Total 475,820 24,180 163,574 8,805 183,555 9313 128,691 6,062
Country Office
Administration 15,000 5171 5,766 4,043
Total cost-sharing 515,000 177,550 108,654 138,796
Net UNDP
999 confribution 920,426 47.220 319426 17,195 385445 18187 251309 11838

21-05-2013
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30 TRAINING
3 Fellowships Lo
3101 Marketing () 30,000 3,000 10,000 1,000 - -
3102 Management ILO - - - - 10,000 1,000
3103 Management ILO - - - - 10,000 1,000
3199 Subtotal ILO 30,000 3,000 10,000 1,000 20,000 2,000
32 Other Training NEX
3201 Workshops (A) NEX 60,000 60,000 .
3202 Workshops (B) |_NEX 180,000 — 120,000 80,000
32-99 Subtotal NEX 240,000 60,000 120,000 60,000
39 Cnmggnent Total 270.000 3.000 70.000 1,000 140,000 2 [}_02 Q 000
40 EQUIPMENT
4501 Expendable 60,000 20,000 20,000 20,000
45-02 Ny 200,000 20,000 100,000 10,000 60,000 6,000 40,000 4,000
45-99 Subtotal 260,000 20,000 120,000 10,000 80,000 6,000 60,000 4,000
49 Component Total 260000 20,000 120,000 10,000 80000 __6,000 £0000___4,000 |
50 MISCELLANEQUS
52 Reporting costs
52.01 Reports NEX 9,000 2,000 3,000 4,000
52.02 Reports () 9,000 900 4,000 400 5,000 500
59 Comgnantwa\ 18,000 900 2,000 7,000 400 9,000 500
70 MICRO-CREDIT
Other micro-capital
72 grants NEX 50,000 50,000
79 Compaonent Total 50,000 50,000
90 TOTAL
99 Project Total 1,405,000 71,400 483000 26,000 542000 27,500 380,000 17,900
100 COST-SHARING
Government cost-
103 sharing 475,820 24,180 163,574 8,805 183,555 9313 128,691 6,062
109 Component Total 475,820 24180 163,574 8,805 183,555 9,313 128,691 6,062
Country Office
Administration 15,000 5171 5766 4,043
Total cost-sharing 515,000 177,550 198,654 138,796
Net UNDP
999 confribution 920,426 47,220 310426 17,195 385445 18187 251,300 11,838
o —
S Letture consigliate
& °* FORMEZ (2002), Project Cycle Management. Manuale
S per la formazione, Roma: FORMEZ
= » EuropeAid Cooperation Office (2004), Volume 1 —
<C Project Cycle Management Guidelines, Brussels:
(O  European Commission
e

ECHO (2005), Manual Project Cycle Management,
Brussels: European Commission

Rossi Massimo (2007), I progetti di sviluppo.
Metodologie ed esperienze di progettazione
partecipativa per obiettivi, Milano: Franco Angeli (2a
edizione aggiornata)
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