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NB: The Project LOGFRAME should not exceed 2 pages

OVER-ALL
OBJECTIVE

SPECIFIC
OBJECTIVES

OUTPUTS

ACTIVITIES

INTERVENTION LOGIC

State the project’s over-all objective,
including the development and
scientific issues and challenges that it
intends (contribute to) to address.

Define what the project intends to
achieve in order to address the over-all
objective above.

Enumerate the outputs envisioned to
realize the project objectives above.

Spell out planned activities in a way
that will lead to the achievement of
expected outputs. (Cluster the
activities by output).

OBJECTIVELY VERIFIABLE
INDICATORS OF ACHIEVEMENT

Identify the indicators that can be used to
measure the attainment of the over-all
objective.

Identify the indicators that can be used to
demonstrate that the project’s specific
objectives have been attained.

List down the indicators that can be used
to ascertain whether (and to what extent)
the project achieves the desired outputs.

Specify the various means necessary to
implement the identified activities (e.g.,
manpower, equipment, facilities, capacity
building, etc.).

SOURCES AND MEANS OF
VERIFICATION

List down the sources of information
for these indicators.

List down the sources of information
for these indicators and identify how
these can be obtained.

List down the sources of information
for these indicators.

Specify the information sources to
determine progress in project
implementation (e.g., Progress
Reports, publication, etc.)

Provide project cost (budget
breakdown).

ASSUMPTIONS

Define factors that will hinder the
achievement of the project objectives.
Identify risks that should be taken into
account.

Define conditions that will favor the
achievement of expected outputs as
planned.

Describe pre-conditions that need to
be met before the project starts.
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