
“Redesigning Welfare in the Mediterranean” is the second in a series of meetings on 
the welfare system promoted by Fondazione Cariplo and Compagnia di San Paolo.

The first of these meetings titled “Joining forces. Redesigning Italy’s welfare 
system” was held in Turin on May 6, 2013 and highlighted the pressing need for the 
comprehensive, long-term redesign of Italy’s welfare system, engaging individuals 
and families, the EU and its Member States, local governments, civil society 
organizations, businesses and the market, in this process. 

The second meeting in the series takes a look also at other Mediterranean countries 
- Portugal, Spain and Greece - that in the current economic and financial crisis are 
working on a major reform of their welfare system or are already implementing it.

In addition to providing an overview of other welfare systems, analyses of the causes of 
the crisis and possible solutions to it, the meeting will bring together representatives 
from some of the major Foundations operating in the Mediterranean region to discuss 
current challenges. The presentation of case studies will provide food for thought in 
the debate about the role of foundations in reshaping welfare models.
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10.00 - 10.15 | Welcome & Introductions  
Mariella Enoc (Vice President, Fondazione Cariplo)
 
PART I - WELFARE IN EUROPE: AN OVERVIEW

10.15 - 10.45 | The Enabling State and the Role of Philanthropy
Sir John Elvidge (Fellow Cargenie UK Trust, former Permanent Secretary 
of the Scottish Government)

10.45 - 11.15 | The European Welfare systems in brief
Maurizio Ferrera (Professor, University of Milan)

11.15 - 11.30 | Q&A

PART II - PHILANTHROPY & WELFARE IN THE MEDITERRANEAN AREA  

11.30 - 12.40 | Major Foundations in Action
Moderation and introductions by Pier Mario Vello (Secretary General, Fondazione Cariplo)

Italy - ACRI - Association of Italian Banking Foundations
A successful model of Social Housing
Marco Gerevini (Managing Director, Fondazione Housing Sociale)

Spain - “la Caixa” Foundation 
Intercultural Community Intervention Programme
Jaime Lanaspa (President and CEO, “la Caixa” Foundation)

Portugal - Calouste Gulbenkian Foundation
Taking Care of Carers
Luis Jerónimo (Calouste Gulbenkian Foundation)

Greece - Stavros Niarchos Foundation    
The SNF’s €100 million initiative to combat the effects of the crisis in Greece
Lenia Vlavianou (Co-Chief Public Affairs Officer, Stavros Niarchos Foundation)

12.40 - 13.00 | Q&A

13.00 - 14.30 | Lunch  

PART III - FUTURE SCENARIOS AND THE ROLE OF FOUNDATIONS 

14.30 - 14.45 | Europe & Philanthropy: scenarios and challenges 
Gerry Salole (CEO, European Foundation Centre)

14.45 - 16.15 | Roundtable: Future Scenarios and the Role of Foundations
Moderation and introductions by Gerry Salole (CEO, European Foundation Centre)

Participants:

Mariella Enoc (Vice President, Fondazione Cariplo)
Piero Gastaldo (Secretary General, Compagnia di San Paolo)
Jaime Lanaspa (President and CEO, “la Caixa” Foundation)
Artur Santos Silva (President, Calouste Gulbenkian Foundation)  
Elly Andriopoulou (Co-Chief Operating Officer, Stavros Niarchos Foundation)   

16.15 - 16.30 | Closing remarks
Giuseppe Guzzetti (President, Fondazione Cariplo)
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